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KE HOACH NAM 2025 CUA CONG TY CO PHAN XAY DUNG SO 12

Kinh giri: DPATHOI DONG CO DPONG THUONG NIEN CUA CONG TY NAM 2024

A.KET QUA PIEU HANH SAN XUAT KINH DOANH NAM 2024.
I. Thuin lgi — Khé Kkhin
1. Thuin loi

\

- Cong ty c6 khdi lugng tir céc hop ddng ciia nam 2023 chuyén sang la gin 796 ty.

144
: INK

- Cong ty da c6 thuong hiéu twong doi uy tin trén thi truomg xay dung, cac cong 3p

trinh cong ty thi cdng ludn dat chit lugng cao, dam béo an toan va vugt tién 4§ dé ra. A
- Hoat ddng kinh doanh bat dong san: On dinh do doanh thu tir cho thué cic dién o

tich thuong mai. Ui

- Cén bd, nhan vién cong ty doan két va tam huyét nhiét tinh véi cdng viéc
2. Khé khiin

- Ning luc cdng ty chua du Ién dé doc Idp tham gia cdc cong trinh 16n va trong
diém quéc gia

- Cong tac tim kiém, khai thac cong viéc ngay cang phai canh tranh kho khan hon
va phai giam gia khi diu thau.

- Mot s6 hop dong thue hién cham, kéo dai do virdng mt bing nhu cic cdng trinh
duong giao thong: Ma NGi — Ta Nang, Dudng vanh dai Vinh Yén, Cong trinh duong
ong cap nude Tan My - Ninh Thudn. ..

- D6i ngii c4n bd nhan vién con thiéu va mot s ¢6 trinh dd chuyén mon chua cao.
11.Cong tic sin xuit kinh doanh
1. Bang t(:)ng hgp cac chi tiéu:

» Ty lé % Dl! '\lé‘ll;
STT Cic chi tig Don | Ké hoach | THndm | " ° | u5m
. ac chi tiéu . So K 30 U
¢ vi 2024 2024 | SoKH | Secung |, .o

2024 Ky 2023

I | Téng gid tri SXKD di" 702,650 | 493.675 | 703% | 1169% | 1200,0
ong

***** ( - R pp— = —

e ‘.
Fong doanh thu y

N

: 600 463.150 | 77.2% 123,0% 1000,0
dong
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TR IR ’ ‘?y 6% | Duwkién
N « ohi tié Pon | Kéhoach | TH nam B ’ nim
ST1 Cac chi ticu ol 2024 2024 So KH So ciing 1838
' 2024 | ky2023
3 | Loi nhugn sau thu diy 11780 | 9.066 | 77.5% | 957% | 1976
ong
4 | Ty 18 ¢ tic % 6 6 100,0% | 100,0% 6

2. Nhan xét, danh gia

- Trong nim 2024 cong ty da ky duge 05 Hop déng xdy lap v&i tong gia tri gan
715 ty ddng (HD XD UBND xi Vian ndi: 27,6 ty; HP ha ting k¥ thuat huyén Pong Anh
:40.3 ty; HD Xay dung trudong THPT Tay Mé: 171,7 ty; HD XD Hai Quan Long Thanh:
193.9 ty; HD XD TTNC Tién Tién PHQG TP HCM: 281.5 ty)

- Mic du gip nhiéu kh¢ khén do anh huéng 16n thoi ki sau dich Covid, cong ty da
nd luc dat két qua san xuét kinh doanh kha quan.

- Cong tac tién d, chét lugng va an toan dugc thuc hién tbt.

- Trong ndm d4 tap trung thuc hién quyét toan cac du 4n di thi cdng xong.

- Cong ty tap trung hoan thién quy ché quan tri va co cAu bd may didu hanh cong
ty, cong trudng.

- Hoat ddng kinh doanh bt dong sin: On dinh do doanh thu tir cho thué céc dién
tich thuong mai.

-Dboi séng nguoi lao dong dugce duy tri én dinh, céac chinh sach, ché dd cua nguoi
lao dong dugc Cong ty giai quyét day du, kip thoi, ding quy dinh.

A. KE HOACH SXKD NAM 2025

I. Muc ti¢u ké hoach nim 2025

- Budc vao niam 2025 cong ty da co cac Hop déng vl téng g1a tri g?m 1002 ty
dong va ké hoach diu thiu thém céc cong trinh méi. Cong ty dit ra k& hoach nam 2025
nhu sau:

STT Cic chi tiéu Ponvi | K& hoach 2025
1 | Tong gia tri SXKD Ty dong 1200
2 | Tong doanh thu Ty dong 1000
3 Loi nhuin truée thué | Ty dong 24,575
4 | Loi nhuin sau thué Ty dong 197:*
s | Ty 18 ¢b tire | % “ 6

- Tang cudng cong téc ra sodt, tiét gian chi phi nham ndng cao higu qua hoat dong
cua doanh nghigp.
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- Tiép tue nghién cru hodn thién b mdy, dinh bién nhin sy ddm bao gon nhe,
chuyén nghiép.

- Tép trung nghién ciru, sira di quy ché cho phit hgp hon nham phét huy cao hon
nira tréch nhi¢gm CBCNV va thu hit, tuyén dung ngudi lao dong chit lugng cao.

- Tang cudng cdng tac tim kiém cdng viée va phét trién sang céc chui déu tu, dy 4n
© mai.,

I1.Cidc gidi phap trlcn khai & tirng linh vue
1. Linh vye xiy lap

* Cong tic tim kiém cong viéc:

- M& rong quan hé hop tac vai cic dbi tac, cic chi dau tr dé tham gia cac dy 4n
vé xdy dung, giao thdng, ha ting., chii trong vao cac du 4n cé von dau tur cong.

-Dé ting cudng néing lyc cia don vi, Cong ty tip trung Lién danh, lién két véi cac
Tap doan, cac don vi manh, ké ca doanh nghiép nudc ngoai dé tham gia diu thau cac
cdng trinh ¢6 gié tri 16n dé tir d6 ning luc cua cong ty ngay mot tot 1én.

* Céng tic trién Khai thi cong:

- Cong tic ké hoach: Nang cao quan tri hoat dong xdy ldp theo hudng chuyén
nghiép, hiéu qua tir cong tac dau thau dén qua trinh trién khai thi cong. Cac dong chi
Phé Téng Giam Déc, phu trach ciac phong ban, chi huy trén cong trudmg phai sau sat
hién trudng, xir ly kip thdi cac kho khian vuéng mic, diéu chinh can by phu hop véi
nang luc, néu cao tinh than trach nhiém, ...

e Céng tic quan ly Chit lrong — Tién d9 - An toan:

+ Céng téc chét lugng: Phai nghiém khic, thi cdng phai ding yéu cu ky thuit thiét
ké, dam bao ky my thudt, tuan thu theo quy trinh, quy pham, nghiém thu ding theo quy
dinh ctia dy 4n ciing nhu quy dinh cta nha nuée dé ra.

+ Cdng tac tién dd: Timg cdng trinh phai 14p tién do chi tiét dé chi dao thi cdng theo
tién do. Cong tac cung tng vé: Nhéan cong, vt tu, tai chinh phai kip thoi - chinh xac —
hiéu qua

+ Cdng tac an toan: Phai tuyét ddi tudn thi theo bién phap thi cdng di dé ra, chi dao
quyét liét, nghiém khic, ...

e Cong tiac thanh qnyét toin va thu hdi cong no:

+ Thi cong dén dau, nghiém thu, thanh toan dén do.

+ Céc cdng trinh con ng dong von phai chi dao quyét 1i¢t dé thu hdi cong ng.

+ Ra soat va 1én ké hoach thu héi von cu thé tng du an da thi ¢cong nhung chua
dugc nghiém thu, thanh toan. Tdp trung, quyét liét, thu hdi som nhit dé thao g& kho
khan ngudn von cho cong ty va phat huy hi¢u qua

e Cong tic quin Iy may moc thiét bi:

+May méc phai dua vao sir dung lién tuc, dam bao chit lugng, an toan, hi¢u qua.

+ Pbi voi nhitng may méc chua hoat dong 16t phai tdp trung stra chira dé hoat dong
t6t, néu khong hi¢u qué thi dé xudt ban thanh 1y.
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+ Nghién ciru dau tr thidt bi, may moéc cho phi hgp, nidng cao uy tin don vj va phét
huy hi¢u qua.

2. V& kinh doanh bt dong sian:

- Tiép tue cho thué &n dinh 1au dai cac dién tich san thuong mai.

- Tép trung trién khai thye hién Dy 4n khu D6 thi méi “Ddi Che” tai thanh phé Ha
" Long.

- Chu dong tim kiém co héi dau tu, quan hé hop tac véi cac ddi tac co tiém ning
trong viéc phat trién cac dur 4n dau tu bat dong san cong nghiép.

3. V& cic linh vue khac: |

- Tiép tuc tang cudng cdng téc tuyén dung nhén su, 1ap chién luge phét trién nhéan
su phl hop véi timg giai doan (nhan sy quan 1y cip phong; Chi huy truéng: Chuyén
vién céc linh vue ¢6 ning luc, kinh nghiém phu hop).

- Tang cudng hoc tap, 4p dung khoa hoc k¥ thudt méi vao san xuat. Nghién ciru
dau tu cdng nghgé, thiét bi cho phu hop, néng cao uy tin don vi va phét huy hiéu qua.

- Chinh quyén phédi hop cung cac td chirc doan thé, cong doan quan tim d&i séng,
vét chat, tinh than, ché d6 chinh séch ciia can bd cong nhan vién trong.cong ty. Xay
dung va phat trién van héa Cong ty: Vui vé, doan két, than 4i gitip d& 13n nhau, Cong ty
Cb phan Xay dung s6 12 thuc s 1a mai nha chung cho moi CBCNV.

Trén day 1 ndi dung béo céo ciia Ban diéu hanh Cong ty C5 phin xay dung sb
12 trude Dai hoi ¢ dong vé két qua kinh doanh nam 2024 va ké hoach sin xudt kinh
doanh ndm 2025. Ban diéu hanh trén trong cam on Quy vi cb déng da ludn tin twéng va
ung hd chung tdi trong trong thoi gian qua. Ching ti tin tudng r?mg v6i su nd lyc khong
ngimg, Coéng ty Cd phan xdy dung sb 12 dang huéng tGi sy phat trién dn dinh va hié¢u
qua trong thoi gian tai.

Tran trong cam on./.
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VIET NAM CONSTRUCTION JOINT  THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY NO 12 .
Ind - ) .
2025 ANNUAL GENERAL MEETING OF BUSPSHLence=Brescan=Edppmess

SHAREHOLDERS Hanoi,...9..... March 2025

REPORT OF THE BOARD OF DIRECTORS
ON BUSINESS OPERATION OUTCOMES IN 2024
AND PLAN FOR 2025 OF VIET NAM CONSTRUCTION JOINT
STOCK COMPANY NO 12

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS OF THE
COMPANY IN 2024

A. ON BUSINESS OPERATION OUTCOMES IN 2024
I. Advantages - Disadvantages
1. Advantages

- The company has a volume of nearly 796 billion carried over from 2023
contracts.

- The company has built a relatively reputable brand in the construction
market. Its projects consistently meet high-quality standards, ensure safety, and
exceed planned schedules.

- Real estate business: Stable due to revenue from leasing commercial
spaces.

- The company's officers and employees are united and wholeheartedly
committed to their work.

2. Disadvantages

- The company's capacity is not yet large enough to independently participate
in large and nationally significant projects

- The search and exploitation of projects are becoming increasingly
competitive and difficult, requiring price reductions in bidding

- Some contracts are delayed and prolonged due to site clearance issues, such
as transportation projects: Ma Noi — Ta Nang Road, Vinh Yen Ring Road, and the
Tan My — Ninh Thuan water pipeline project.

- The workforce is still insufficient, and some employees have not yet
reached a high level of professional expertise.

II. Business operation
1. Summary table of items:
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o, 2025 W
. B | Expectation
Compared
0 2024 , p
No Items Unit 2 o " Campared to the same
Target Performance to 2024 s
period in
target
. _ 2023 |
Total of the
. business billion 202,650 493.675 70,3% 116,9% ! 1200,0
opcration dong ' 5
outcomes I
2 | Total revenue . 600 463.150 71,2% 123,0% | peaC
dong ,
Profit after billion
e 77,5% 95,7% 19,76
I dong 11.780 9.066 & v |
4 | Dividend rate % 6 6 100,0% 100,0% 6

2. Comments, reviews

- In 2024, the company signed 05 construction contracts with a total value of
more than VND 715 billion including the construction contract for the Van Noi
Commune People's Committee (VND 27.6 billion); the infrastructure contract for
Dong Anh District (VND 40.3 billion); the construction contract for Tay Mo High
School (VND 171.7 billion); the construction contract for Long Thanh Customs
Office (VND 193.9 billion) and the construction contract for the Advanced
Research Center, Vietnam National University, Ho Chi Minh City (VND 281.5
billion)

- Despite many difficulties caused by the great impact of the post-Covid
period, the company has strived to achieve positive production and business
results.

- Work progress, quality and safety have been satisfactorily performed.

- During the year, the completed projects have been finalized.

- The company has focused on finalizing the governance regulations and the
organizational structure of the company and construction site's.

- Real estate business: Stable due to revenue from leasing commercial
spaces.

- Employee’s living standards have been maintained stably, and employee

policies and regimes have been fully, promptly and properly addressed by the
Company.

Tai li¢u hop DHCD thudng nién nam 2025



B. BUSINESS PLAN FOR 2025:

1. 2025 Targets

- Entering 2025, the company has secured contracts with a total value of
nearly VND 1,002 billion and plans to bid for newly additional projects. The
* company has set the following plan for 2025:

— — 1
No Items Unit 2025 Target |
Total of the business operation
] billion dong 1200
outcomes
2 | Total revenue billion dong 1000
3 | Profit before tax billion dong 24,575
4 | Profit after tax billion dong 19,76
5 | Dividend rate % 6

- Strengthening review and cost reduction to improve business performance.

- Keep researching and perfecting the organizational structure and staffing
the personnel to ensure leanness and professionalism.

- Focus on researching and amending regulations to make them more suitable
in order to further promote the responsibility of employees and attract and recruit
high-quality workers.

- Strengthen job hunting and development to new investors and projects.

I1. Solutions implemented in each field

1. Regarding the construction sector:
- Job hunting:

+ The company need to expand cooperation with partners and project
investors to participate in construction, transportation, and infrastructure projects,
with a focus on publicly funded projects.

+ To enhance the unit's capacity, the Company focuses on forming joint
ventures and partnerships with corporations, strong entities, including foreign
enterprises to participate in bidding for large-value projects, thereby continuously
improving its capabilities.

- Construction implementation:

Tai ligu hopp DHCD thiedng nién nim 2025
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Planning work: Lnhance the management of construction activities in a
professional and efficient manner, from bidding to the execution process. Vice
General Directors, department heads, and site commanders must closely oversee
on-site operations, promptly resolve difficulties and obstacles, adjust personnel

according to their capabilities, and uphold a strong sense of responsibility.
' - Quality - Progress - Safety:

+ Quality: Strict adherence is required, construction must meet technical
design requirements, ensure aesthetic quality, comply with processes and
regulations, and conduct acceptance testing in accordance with project regulations
and state regulations.

*+ Progress: Each project must have a detailed schedule to guide construction
according to the planned timeline. The supply of labor, materials, and finances
must be timely, accurate, and efficient.

+ Safety: Must strictly comply with the proposed construction measures,
direct decisively and strictly, ..

- Settlement and debt collection:

*+ Progress-based acceptance and payment.

+ Decisive direction for the recovery of outstanding debts from projects.

+ Review and develop a specific capital recovery plan for each project that
has been completed but not yet accepted or paid. + Focus, be determined, and
recover as soon as possible to resolve capital difficulties for the company and
promote efficiency.

- Equipment management:

+ Machinery must be put into continuous use, ensuring quality, safety and
efficiency.

+ Machines that are running improperly must be repaired to ensure the
operation requirements. Otherwise, they should be liquidated.

+ Do research and make investment in appropriate equipment and machinery
to enhance the unit's reputation and promote efficiency.
2. Regarding the Real estate business:

- Continue leasing commercial floor space stably and long-term.

- Focus on implementing the “Doi Che” New Urban Area project in Ha Long
City.

Proactively seek investment opportunities and establish partnerships with
potential partners for the development of industrial real estate projects.
3. Regarding other areas:

- Keep strengthening personnel recruitment, developing appropriate
personnel development strategies for each stage (department-level management

personnel; leaders; Specialists in various fields with appropriate capacity and
experience).

Tai ligu hop DHCD thuong _ﬁiéi_{};ﬁ?ﬁ:_ 2025
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- Strengthen lcarning and apply new science and technology in production.
Do research and make investment in appropriate equipment and technology to
enhance the unit's reputation and promote efficiency.

- The administration, in collaboration with socio-political organizations and

trade unions, should pay attention to the living conditions, material and spiritual

" well-being, and policies for company employees, build and develop the
Company's culture: joyful, united, friendly, and mutually supportive, make Viet
Nam Construction Joint Stock Company No 12 truly a common home for all
employees.

The above is the report from the Executive Board of Viet Nam Construction
Joint Stock Company No 12 to the General Meeting of Shareholders regarding
the 2024 business results and the 2025 production and business plan. The
Executive Board sincerely thanks the esteemed shareholders for their continued
trust and support over the past period. We believe that with continuous efforts,
Viet Nam Construction Joint Stock Company No 12 is heading towards stable and
effective development in the future.

Thank you very much./.

VIET NAM CONSTRUCTION JOINT
STOCK COMPANY NO 12~

TENG GIAM BSC

Ys 9&%:(9%(1




